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CITY OF LAGO VISTA 
PUBLIC WORKS DEPARTMENT 
Monthly Report 
Reporting Period: October 1, 2025 – October 31, 2025 

Department Overview 

The Public Works Department continues to focus on maintaining and improving the City’s 
infrastructure through proactive maintenance, strategic contracting, and 
interdepartmental coordination. Efforts this month were directed toward essential 
infrastructure maintenance, system upgrades, and community preparation for the 
upcoming holiday season. 

New Contracts and Maintenance Support 

The Department secured two new contracts to enhance operational efficiency and 
infrastructure reliability: 

• Electrical Services: A registered and licensed electrician has been contracted to
assist with the repair of the Dawn Drive median lighting, replacement of non-
operational poles, and other electrical maintenance projects across the City.

• Turbidity Meter Maintenance: A third-party contractor has been retained to
perform regular maintenance on the turbidity meters at both Water Plant No. 1 and
Water Plant No. 2. This service will ensure continuous accuracy in monitoring water
quality and compliance with regulatory standards.

Director’s Report 

The Director of Public Works attended several meetings in collaboration with the 
Development Services Department to provide technical support and address questions 
from potential developers regarding ongoing and proposed projects. 

Additionally, the Director conducted a tour of the Hancock Water Treatment Plant and was 
present on-site to witness the soft start of the Tessera Lift Station, marking a significant 
step forward in the City’s wastewater infrastructure upgrades. 



Utilities Department  

Smoke Testing Update 

Smoke testing was performed to identify inflow and infiltration within the wastewater 
collection system. 

• Section 1: One leaking manhole and one leaking service were identified.

• Section 2: Six leaking manholes and nine services were found requiring repair.

Overall, this testing has produced excellent results in pinpointing areas of concern and 
prioritizing repairs, contributing to improved system integrity and performance. 

Street Department 

The Street Department is currently engaged in the installation of Christmas lights and 
holiday decorations throughout the city. Crews are working diligently to ensure public areas 
are festive, safe, and ready for community enjoyment during the holiday season. 

Prepared by: 
Ernesto Rios 
Director of Public Works 
City of Lago Vista 





City of Lago Vista – Plant Operations Report 
Reporting Period: October 1 – October 31, 2025 

Flushing was performed at Talon to improve residuals, and more flushing took place 
throughout town. Routine cleaning was completed around the plant’s buildings, and 
SCBAs were inspected.  

Pump 2 for the Talon hydro tank was repaired and put back online. Early on October 29, the 
plant experienced SCADA issues, for which CPUSA was contacted. A PLC card in the 
booster station panel was replaced, and as a precaution, the tank level sensor for 
Clearwell 1 was also replaced. The Utilities Department began work on the waste valve for 
Clarifier A, which is expected to be completed next week. Flow was readjusted in both 
clarifiers, and all lab work and monthly residuals were completed as scheduled. 

Wastewater completed all required lab work and testing. Routine daily operations continue 
to run smoothly, ensuring compliance with environmental and operational standards. The 
press continues to run efficiently, producing approximately one box per week. The utilities 
team continues “grinding it out” at Cedar Breaks alongside Shawn and Tom, making steady 
progress on ongoing maintenance work. 

Lift Station operations included washing out all stations and using the pumper truck for 
heavily impacted sites. Crews cleaned probes, removed rags where needed, and added 
dissolved oxygen at select locations. Sludge was pulled from Plant 3, totaling two full 
pumper truck loads. Full diagnostics are being performed on all lift stations per Director of 
Public Works, with Mira Lago, Veranda, Upper Boone, Lower Boone, and The Cove 
completed to date. Weed eating and grounds maintenance were also performed at stations 
as needed. Additionally work included addressing a power outage at the Santa Carlo lift 
station on the evening of October 28, during which two outlet pipes broke. Crews used the 
pumper truck to transport sewage to the wastewater plant; repairs are now completed. At 
Bark lift station, Pump 2’s motor saver was replaced by T. Morales, and a new touchscreen 
was installed at the Truman lift station. 

Effluent disposal operations continue to make progress at Cedar Breaks with a three-man 
City crew; Contractors completed the tree trimming at Pond 17. The remote-controlled 
mower was delivered back to the site at Cedar Breaks following repairs and has been 
placed back into service. 

Overall, all facilities within the City of Lago Vista’s Plant Operations Division continue to 
perform effectively, with maintenance, repairs, and routine testing completed as 
scheduled to ensure uninterrupted water and wastewater service to the community. 



































Work Management Requests 10/1/2025  -  10/31/2025
Lago Vista

Date Range: 

Start Date End Date Status Request ID Type Sub Type Assigned To

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) SERVICE REPAIR 21827 
TICONDEROGA AVE UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) MANHOLE REPAIR 
21822 TICONDROGA AVE UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) MANHOLE REPAIR 2904 
TICONDEROGA CV UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) SERVICE REPAIR 2500 
PATRIOT DR UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) MANHOLE REPAIR 2608 
AMERICAN DR UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) SERVICE REPAIR 2704 
PATRIOT DR UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) MANHOLE REPAIR 2706 
AMERICAN DR UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) SERVICE REPAIR 21823 
TALLAHASSEE AVE UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) MANHOLE REPAIR 
21422 PATTON AVE UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) SERVICE REPAIR 21523 
PAINE AVE UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) SERVICE REPAIR 21829 
TALLAHASSEE AVE UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) MANHOLE REPAIR 2912 
PATRIOT DR UƟliƟes Other Luis Mendoza

10/27/2025 12:00 AM 10/30/2025 12:00 AM Complete (SMOKE TEST) SERVICE REPAIR 3100 
PATRIOT DR UƟliƟes Other Luis Mendoza

10/14/2025 12:00 AM 10/16/2025 12:00 AM Complete (PLANTS ASSIST) CEDAR BREAKS UƟliƟes Other Luis Mendoza

10/13/2025 12:00 AM 10/13/2025 12:00 AM Complete (SEWER ISSUE) 2908 CONSTITUTION 
DR UƟliƟes Other Luis Mendoza
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Start Date End Date Status Request ID Type Sub Type Assigned To

10/6/2025 12:00 AM 10/6/2025 12:00 AM Complete (METER SET) 8512 RED BOTTLE BRUSH 
RD UƟliƟes Other Henry Noble

10/1/2025 12:00 AM 10/1/2025 12:00 AM Complete (SEWER ISSUE) 7205 COMSTOCK CV UƟliƟes Other Luis Mendoza

Total 17
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Fleet Events By Date Range
Lago Vista

10/1/2025  -  10/31/2025Date Range: 

Date: 10/6/2025 Status: Complete Assigned To: Joel Peer

Event ID: 1551 Event Type: Service Work Order ID:

Feature ID: Case Backhoe 580N Feature Class: Fleet Unit Fee:
Note: two new baƩries installed , removed old ones and took to millers auto supply for disposial.

Date: 10/21/2025 Status: Complete Assigned To: Joel Peer

Event ID: 3404 Event Type: Maintenance Work Order ID:

Feature ID: Ford truck Feature Class: Fleet Unit Fee:
Note: oil and Įlter changed and Ňuids topped oī.

Date: 10/2/2025 Status: Complete Assigned To: Joel Peer

Event ID: 7014 Event Type: Maintenance Work Order ID:

Feature ID: Ford F250 Pickup Feature Class: Fleet Unit Fee:
Note: oil and Įlter change , Ňuids checked and toppped oī. new front brake pads installed.

Date: 10/22/2025 Status: Complete Assigned To: Joel Peer

Event ID: 3403 Event Type: Maintenance Work Order ID:

Feature ID: Ford Truck Feature Class: Fleet Unit Fee:
Note: oil aand Įlter changed Ňuids topped oī. air Įlter replacked. passanger side rear wheel stud removed and 

replaced. cross threaded.

Date: 10/28/2025 Status: Complete Assigned To: Joel Peer

Event ID: 7014 Event Type: Other Work Order ID:

Feature ID: Ford F250 Pickup Feature Class: Fleet Unit Fee:
Note: removed and replaced head light/ wiper switch.

Date: 10/29/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 6006 Event Type: Other Work Order ID:

Feature ID: Ford F250 Pickup Feature Class: Fleet Unit Fee:
Note: removed and replaced  baƩery, cleaned terminals

Date: 10/27/2025 Status: Complete Assigned To: Joseth Castro

Event ID: Daily Vehicle InspecƟon 
2024 Event Type: Other Work Order ID:

Feature ID: Ford F250 Pickup Feature Class: Fleet Unit Fee:
Note:
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Date: 10/6/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 7019 Event Type: Service Work Order ID:

Feature ID: Chevy 2500 Pickup Feature Class: Fleet Unit Fee:
Note: front brake pads removed and replaced due to squeaking, passanger side hub assembly reomved and replace 

was starƟng to grind.

Date: 10/28/2025 Status: Complete Assigned To: Joseth Castro

Event ID: Daily Vehicle InspecƟon 
2025 Event Type: Other Work Order ID:

Feature ID: Ford F250 Pickup Feature Class: Fleet Unit Fee:
Note:

Total 9
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Work Management Requests 10/1/2025  -  10/31/2025
Lago Vista

Date Range: 

Start Date End Date Status Request ID Type Sub Type Assigned To

10/29/2025 12:00 AM 10/29/2025 12:00 AM Complete dead dear Streets Deer Removal Gregg Meredith

10/28/2025 12:00 AM 10/28/2025 12:00 AM Complete christmas lights Streets Other Gregg Meredith

10/28/2025 12:00 AM 10/28/2025 12:00 AM Complete Dead deer Streets Deer Removal Gregg Meredith

10/23/2025 12:00 AM 10/23/2025 12:00 AM Complete Dead deer Streets Deer Removal Gregg Meredith

10/23/2025 12:00 AM 10/23/2025 12:00 AM Complete dead deer Streets Deer Removal Gregg Meredith

10/23/2025 12:00 AM 10/23/2025 12:00 AM Complete dead deer Streets Deer Removal Gregg Meredith

10/22/2025 12:00 AM 10/22/2025 12:00 AM Complete dead deer Streets Deer Removal Gregg Meredith

10/22/2025 12:00 AM 10/22/2025 12:00 AM Complete dead deer Streets Deer Removal Gregg Meredith

10/21/2025 12:00 AM 10/21/2025 12:00 AM Complete Dead deer Streets Deer Removal Gregg Meredith

10/21/2025 12:00 AM 10/21/2025 12:00 AM Complete dead deer Streets Deer Removal Gregg Meredith

10/21/2025 12:00 AM 10/21/2025 12:00 AM Complete Dead deer Streets Deer Removal Gregg Meredith

10/21/2025 12:00 AM 10/30/2025 12:00 AM Complete Brush Chipping Streets Other Ulysses Gruver

10/21/2025 12:00 AM 10/21/2025 12:00 AM Complete dead deer Streets Deer Removal Gregg Meredith

10/21/2025 12:00 AM 10/21/2025 12:00 AM Complete Dead deer Streets Deer Removal Gregg Meredith

10/21/2025 12:00 AM 10/21/2025 12:00 AM Complete Dead deer Streets Deer Removal Gregg Meredith
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Start Date End Date Status Request ID Type Sub Type Assigned To

10/21/2025 12:00 AM 10/21/2025 12:00 AM Complete Dead deer Streets Deer Removal Gregg Meredith

10/20/2025 12:00 AM 10/27/2025 12:00 AM Complete Christmas Lights Streets Other Gregg Meredith

10/14/2025 12:00 AM 10/14/2025 12:00 AM Complete 1195 Streets Trimming & Mowing Gregg Meredith

10/13/2025 12:00 AM 10/16/2025 12:00 AM Complete prep clean up site Streets Other Gregg Meredith

10/13/2025 12:00 AM 10/13/2025 12:00 AM Complete deer Streets Deer Removal Gregg Meredith

10/9/2025 12:00 AM 10/9/2025 12:00 AM Complete deer Streets Deer Removal Ulysses Gruver

10/8/2025 12:00 AM 10/8/2025 12:00 AM Complete deer Streets Deer Removal Gregg Meredith

10/8/2025 12:00 AM 10/8/2025 12:00 AM Complete deer Streets Deer Removal Gregg Meredith

10/6/2025 12:00 AM 10/6/2025 12:00 AM Complete down stop sign Streets Signs Gregg Meredith

10/6/2025 12:00 AM 10/6/2025 12:00 AM Complete Robin & Jewel near Emerald Park Streets Trimming & Mowing Gregg Meredith

10/2/2025 12:00 AM 10/2/2025 12:00 AM Complete Green center Streets Other Gregg Meredith

10/1/2025 12:00 AM Complete Guard Rail Repair Streets Other Gregg Meredith

Total 27
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PUBLIC WORKS 
CIP MONTHLY REPORT 
OCTOBER 2025 
 

PROJECTS 
 

 Street Resurfacing Project Phase 2B 
All roads have been paved. Stripping will be completed over the next 
few weeks. 
 

 Sunset Park Drive 
The project has been completed, and the final walk-through is 
scheduled for this week to close out the project. 

 Wastewater Treatment Plant (WWTP) Expansion 
The 30% of design documents are currently on hold pending 
revisions to the project scope. The city is coordinating with KPA 
Engineering to conduct a third-party review of the structural 
components of the existing plant. 

 Lift Station Rehabilitation 
The project remains in the design phase, which includes preliminary 
design coordination and surveying efforts for each lift station. 

 Golf Course Irrigation 
The 90% design drawings have been submitted, and City comments 
have been issued. 

 Effluent Pond 
The contractor continues concrete work on Pond #2, which is 
anticipated to be completed by the end of November. 



 Water Treatment Plant No. 3 
City staff are verifying system capacities and evaluating future 
growth projections. This effort includes coordination with active 
developers to gather anticipated water demand data over the next 
several years to determine appropriate timing for design and 
construction. 

 Citywide Drainage Study 
A preliminary drainage study is underway in partnership with Freese 
and Nichols. City staff have identified key locations experiencing 
stormwater issues and provided this information to the consultant. 
Staff are currently awaiting a proposal and cost estimate from 
Freese and Nichols to proceed with the study. 
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