
Golf Course Monthly Report – March 2022 

• Trained 2 new staff members for the Pro shop, cart barn, one for each department. 

• Created an ADA Policy to outline the rules and regulations in guidance of the ADA Policy for Golf 

Cart use. 

• Removed another old tree located in the Pro Shop parking lot that was dead and continuously 

having branches fall and cause a safety hazard. 

• Initiated the finalization of the new Golf Course Directional sings to begin installation. 

• Experienced a successful Lion’s Club Tournament on 3/19/2022. 

• Attended the first Lago Fest meeting and established that we will be providing 13 total carts, 9 

for the event staff and 4 for the police department. 

GCM Monthly Report- March 2022 

• Hired 1 new employee 

• Meeting with MGA. CM and I spoke to MGA about status of the golf course and changes 

made. Talked about new carts and their capabilities. 

• Ongoing equipment evaluation on lease packages and owned equipment. 

• Working with Austin Turf on lease package arrival., also repairing equipment. 

• Implemented a maintenance program for the equipment. 

• Employee training on maintenance procedures, such as raking traps, cutting cups, mowing 

greens. 

• Installed new cups and flag sticks that were in desperate need. 

 


