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As of December 31, 2023, the Lago Vista Police Department employed 22 sworn and 
10 civilian staff members. 
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Current Police Department Personnel as of December 31, 2023 

 

Name Rank 
Gary Boshears Chief of Police 
Paul Chrane Captain 
Thomas Franco Lieutenant 
Frank Allocca Detective Sergeant 
David Wilson Detective Sergeant 
Jerome Brooks Sergeant 
Doyce Smith Sergeant 
Roberto Mercado Sergeant 
Brandon Carey Sergeant 
Sylvia Arnold Police Officer 
Christopher Cochran Police Officer 
Jason Bartholomew Police Officer 
Mia Hernandez Police Officer 
Jose Saldivar Police Officer 
John Achilles Police Officer 
Nikki Campos Police Officer 
Jonothan Perez Police Officer 
Hope Delarosa Police Officer 
Bryan Muzquiz Police Officer 
Amy Villegas Police Officer 
Christian Acosta Police Officer 
Robert Quick School Resource Officer (NEW) 
Kara Smith Dispatch Supervisor 
Janell Urdy Dispatcher 
Kathryn Palmer Dispatcher 
Michel’le Smith Dispatcher 
Juan Celedon Dispatcher 
Kerry Semon Dispatcher 
Gwen Mathews Dispatcher 
Samantha Talavera Dispatcher 
Crystal Street Executive Assistant   
Rey Salinas Code Enforcement 
VACANT Code Enforcement 
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The City Council serves as the legislative and governing body of the City of Lago Vista. 
The City Council provides and administers several services, including controlling and  

maintaining the City's finances, property, functions, services, affairs, and programs per 
the City Charter adopted by the citizens of Lago Vista. Members of the Council serve 
without pay or compensation. 

The Council consists of a mayor and six Council Members. Both the Mayor and Council 
Members are elected officials, with Council Members serving two-year terms.  

The Mayor shall be recognized as the head of the City for legal and ceremonial 
purposes and by the Governor of the State of Texas for all purposes of military law. The 
Mayor collaborates closely with the Council to obtain legislation in the public interest 
and with the City Manager to ensure that the legislation is enforced. 

 

The Mayor presides over all Council Meetings and provides the leadership necessary to 
ensure and enact good government. The Council elects the Mayor Pro Tem and acts as 
Mayor during his absence. 
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                                                      Live like you are on vacation!  
Those are the words we live by in Lago Vista, and 
they drive us to improve our community.  

 

 

 

 

 
  
 
 
The City Manager's Office is responsible for implementing all the City Council's policy 
decisions and direction, providing leadership and direction to department heads and 
other staff, as well as working with both Council and staff to develop action plans and 
programs to support the City's mission, values and priorities and serve our great 
community. 
 
The City of Lago Vista operates within a council-manager form of government (as 
dedicated in our City Charter). This form of government provides that the City Council 
will set the policy and directives for the City and that the City Manager is responsible for 
the seamless delivery of all municipal services. The City Manager serves at the 
pleasure of the Mayor and City Council. 
 
As your City Manager, it is her responsibility to appoint and manage the City's 
Department Heads (Chief of Police, Public Works Director, Economic Development 
Director, Development Services Director, Human Resources Director, Chief Financial 
Officer, Library Director, IT Director, Municipal Court Clerk, and City Secretary). These 
individuals comprise a team of dedicated public servants who work for you to make our 
community a better place to live, work, play, and raise a family. 
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 ** New Call Types | * Call types split into detailed call types 
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Patrol Division Statistics 
Calls for Service 12,283 

Percent change from last year 80.04 % increase 

Citations / Warnings 3,317 

Motor Vehicle Accidents 128 

On-View / Warrant Arrest 56 

Traffic Stops / Vehicle Stops 3,413 

Average Response Time 2 minutes 
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Calls for Service – Days of the Week 
Sunday 1782 

Monday 1822 

Tuesday 1823 

Wednesday 1915 

Thursday 1132 

Friday 1917 

Saturday 1892 

TOTAL:   12283 
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The Lago Vista Police Department reports crime occurring in the city based on the FBI’s 
Incident-Based Reporting (IBR) standard. Texas IBR Program is a state program 
designed to provide a nationwide view of crime based on the submission of statistics by 
law enforcement agencies throughout the country. The IBR program classifies crime into 
two groups: Part I (Type A) and Part II (Type B) offenses. IBR data is used in law 
enforcement administration, operation, and management, as well as to track the 
fluctuations in the level of crime throughout America and the City of Lago Vista.  

 

Index Crimes – Part I (Type A) 
Index Offenses Report 134 
Index Offenses Cleared 47 

 

 

 
Index Crimes – Part I (Type A)  

 

 

Index Crimes - Type A/Part I

Index Offenses Cleared
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2023 Crime Statistics for the City of Lago Vista – Part I (Type 
A) 

Offense Reported Cleared 
Homicide        0 0 
Forcible Rape 2 2 
Robbery 0 0 
Assault 62 37 
Burglary 16 3 
Larceny 46 3 
Motor Vehicle Theft 8 2 

• Clearances include offenses from a previous year that were cleared in 2022. 

78% of Crimes Against Persons offenses reported in 2023 were assaults. The “assault” 
category contains these three offenses levels: aggravated, simple, and intimidation. 
“Intimidation” includes assaults by threats, terroristic threats, and similar acts. 
“Kidnapping” includes unlawful restrain.  
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The IBR Program collects offenses to measure the level and scope of crime occurring 
throughout the nation. The program’s founders chose these offenses because they are 
serious Part I offenses are selected for submission to the DOJ because they are 
considered to be the most likely crimes reported and considered as crimes that occur at 
a sufficient frequency, unlike Part II offenses. These offenses are broken down further 
into two classifications.  

 
Index Crimes – Type B 
Index Offenses Report 176 
Index Offenses Cleared 56 

 

The total number of offenses in each NIBRS code name is represented on the next 
page. The code names with the largest number of reported incidents were vandalism 
and other offenses not listed. Due to the small number of offenses examined, these 
offenses are not grouped.  

 

 

Index Crimes - Type B/Part II

Index Offenses Cleared
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2023 IBR Report - City of Lago Vista – Part II (Type B) 

Offense Reported Cleared 
Forgery & Counterfeiting          6 1 
Fraud 27 1 
Embezzlement 0 0 
Stolen Property 1 0 
Vandalism 29 13 
Weapons, Carrying 1 1 
Prostitution 0 0 
Sex Offenses 6 0 
Drug Abuse 8 5 
Gambling 0 0 
Offense Against Family & 
Children 

4 2 

Driving Under the Influence 3 0 
Liquor Laws 0 0 
Drunkenness 7 5 
Disorderly Conduct 5 2 
Vagrancy 0 0 
Other Offenses 79 24 
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2023 Citations 
Our citations are broken into (3) categories, Citations, warnings and other (include 
voided or duplications) 

 
Citations 
Citations 1118 
Warnings 2192 
Other 7 
Total 3317 

 
 

 

Citations

Citations Warnings Other
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Traffic Stops 2020 – 2023 
 

 

  

 

 

 

 

 

 

 

 
Traffic Accidents 2020 – 2023  
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Our patrol division oversaw Animal Control in the City of Lago Vista before October 
2023. As of October 1, 2023, Animal Control is now oversaw by our two civilian dual 
Animal Control and Code Enforcement Officers. Essential animal control services 
include responding to calls for service, animal carcass removal off the roadway, and 
animal cruelty investigations. The Police Department has three temperature-controlled 
kennels at the station, which the Patrol Division takes care of 24 hours a day.  
   
Lago Vista’s Animal Control’s top priority for all wild and domesticated animals is their 
safety, comfort, and health. 
 
2023 News: 

• Hired 1 full-time Animal Control/Code Enforcement Officer 
• Actively interviewing to fill a new full-time animal control/Code Enforcement 

Officer 
• Helped multiple owners recover their loose dogs 
• Preparing our first community event 

 
2023 Animal Control Statistics  
Calls for Service  194  
Animals Released to Owners  11 
Animals Impounded  26  
Animals Transported to Shelters  4 
Fostered 11 
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2023 Wildlife Statistics  
Calls for Service (deer, raccoon, snakes) 144 
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The City of Lago Vista Development Services division oversaw Code Enforcement in 
the City of Lago Vista before October 2023. As of October 1, 2023, Code Enforcement 
is now oversaw by our dual Animal Control and Code Enforcement Officers. Code 
Enforcement helps maintain and improve the quality of Lago Vista’s neighborhoods by 
operating programs that ensure public compliance with the City Building Code and other 
state construction codes. Additionally, we respond to customer complaints of potential 
code violations, initiate fair and unbiased enforcement actions to correct those violations 
and educate property owners to maintain code compliance. 

 

Code Enforcement Complaints

Phone or Email In Person On-line Portal
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2023 Code Enforcement Statistics  

Call Type   Number of Violations 

Other Miscellaneous Violations    124 
Other Zoning violations   15 
Sign Violations   69 
Boat Violations   28 
Vehicle Violations   55 
RV/Trailer Violations   50 
Land Violations   118 
Construction Violations   106 
Construction - No Permit   18 
Dark Skies Pollution   13 
Disconnected Water/Delinquency   51 
Failure to Erect E/S   7 
E/S Damage   4 

Failure to obtain Proper Inspections   4 

Illegal Dumping   124 
Open Display    27 
Waste Violations   2 
Stop Work Notifications   17 
Animal Violations   41 
Maintenance Violations   63 
Parking Violations   1 
Fire Wise notices   26 
Dangerous Building   2 

Commercial Dumpster not Screened   1 

Short Term Occupancy - Violations   7 
Theft of Service   1 
Discharge of Sewage   2 

   
TOTAL: 976 
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The Lago Vista Police Department's Communications Center is an integral and essential part of 
our communication with the public and our response to crimes and incidents within the city. 
Currently staffed by seven Dispatchers and one Dispatch Supervisor, this division is committed 
to continuous improvement and excellence in service delivery to our citizens.  
 
The men and women who serve as Communication Dispatchers are responsible for maintaining 
the essential information link between the field's public and law enforcement services. The 
department receives approximately 31,500 calls per year, approximately 1,150 911 calls per 
year, and processes over 12,000 calls for service per year. 
 
Currently undergoing a major renovation project, once complete, the Communications Division 
will operate in a state-of-the-art Communications Center utilizing an enhanced 911 System, 
Motorola Multi-Band Radio System, and Computer Aided Dispatch System that interfaces with 
Mobile Data Terminals assigned to patrol officers in the field. 
 
Dispatchers must be able to multi-task and make effective, immediate decisions regarding life-
threatening emergencies and situations based on overly complex rules, regulations, laws, and 
procedures. Dispatchers work under stressful conditions and are expected to prioritize radio 
traffic and phone calls as they come in. 
 
Dispatch Division Statistics 
Total Calls  1,437 
Total 9-1-1 Calls  1,144 
Total Inbound  1,437 
Total Abandoned 8 
Total 911 call Duration  245.8 minutes 
Call Transfer from LVPD  285 
Call Transfer to LVPD 1,152 
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9-1-1 Calls for Service – Days of the Week 
Sunday 181 
Monday 197 
Tuesday 206 
Wednesday 233 
Thursday 199 
Friday 227 
Saturday 194 

 

 

9-1-1 Calls by Shift 
Day Shift 843 
Night Shift 594 
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Lago Vista Police Department Patrol Division is the department's backbone and plays a 
critical public safety role. Patrol is a 24-7 uniformed position. Over 70% of the 
department's sworn officers are assigned patrol functions. Patrol officers respond to 
various calls for service, from minor traffic accidents to major crimes in progress. Patrol 
officers are the first to respond to calls for service where law enforcement assistance is 
needed. 

The division consists of 12 Patrol Officers and four Patrol Sergeants supervised by the 
Lieutenant. Officers with the patrol division drive marked patrol vehicles, mostly Ford 
Explorers. Each Officer on a patrol squad is equipped with the highest quality state-of-
the-art equipment to maximize their safety and efficiency. Patrol Officers are assigned 
areas of responsibility within the city limits to maximize response time to calls for service 
and emergencies. 
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The men and women of the Patrol Division section 
overseen 8,191 calls for service in 2023, compared 
to 6,822 calls for service in 2022. 

  
  
  
The total number of citations for 2023 was 1,875 compared to 656 in 2022.  
  
 
  
  
 
Average Response Time (ART) is simply the average amount of time that elapses 
between a reporting party calling in for a call for service and a Police Officer 
responding to the location or by telephone.  
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In alignment with the Lago Vista Police Department's mission to proactively serve by 
building partnerships and working cooperatively with our community to make Lago Vista 
a fun, safe, family-friendly city, we have a high quality of life in alliance with our 
community; our department provides community events to serve our community. With 
Lago Vista’s growth and as partnerships develop, the opportunities to get involved will 
only grow! 

 

      Coffee with a Cop 
We have held several Coffee with a Cop 
events at various City locations. This informal 
event allows residents to meet and converse 
with police officers and other representatives in 
a casual, low-key environment. If you have any 
questions or concerns about the city or would 
like to talk to an officer, this is an excellent time 
for multiple divisions to answer them.  

 

     

       

 

Pops with a Cop 
Our Pops with a Cop event is similar to Coffee with  
a Cop. Both programs bring police officers and the 
community members they serve together to discuss. 
issues and learn more about each other. Our Pops  
with a Cop event is focused on the smallest of our  
community members, the children of Lago Vista. 
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Lago Fest 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 4th of July Parade 
The Lago Vista Police 
Department and the children (and 
puppy) of Lago Vista Police 
Department joined the Lago Vista 
4th of July Council, Inc. this year. 
Our Officers patrolled and worked 
traffic control for the parade while 
our children and puppy enjoyed 
the nice parade route.  
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   Dinner with the Chief 
Our Dinner with the Chief event is 
similar to Coffee with a Cop. Both 
programs bring police officers and the 
community members they serve 
together to discuss issues and learn 
more about each other. Our Dinner 
with the Chief event is focused on 
reaching working families in our 
community. 
 
 
 
 
 
 
 
 
 
Donuts with Dispatch 
 
Our Donuts with Dispatch event is 
remarkably similar to our Coffee with 
a Cop event. The Donuts with 
Dispatch focused on our community 
members meeting our Dispatch 
personnel. The conversations and 
questions to get to know our staff 
better.  

 

 

 

 

 

 



35 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 
 
 
The National Night Out Event was hosted by the Lago Vista Police Department 
and the City of Lago Vista on October 3, 2023. We loved meeting so many community 
members and having the opportunity for everyone to gather as we made our community 
safer. The block parties kicked off the festivals with a cookout of hot dogs, a bounce 
house, a soft play pit, and various first responder vehicle displays; non-profit and local 
businesses joined the fun. We are already looking forward to next year’s event. 
 
 
 

Lago Vista Trunk-or-Treat 
The Lago Vista Community Trunk-or-
Treat felt spooky. Witch way to the 
candy, the City of Lago Vista youth said. 
We felt like a haunted mess and had a 
monster enjoyable time during this 
event. Special fangs to the Lago Vista 
ISD Educational Foundation and all 
those who participated to provide so 
much support for this event. 
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        No Shave November  
The Lago Vista Police Department went shaggy to 
fight cancer in November with a friendly NO Shave 
November contest to raise awareness for cancer 
prevention, research, and education. Our community 
was the judge on the top submissions for the following 
selected by: 
 

                          Best Groomed: Sergeant Brooks 
  Longest Beard: Officer Quick 
 Shortest Beard: Sergeant Mercado 
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Station Tours, Education 
Days, Career Days and 
Training  
The Lago Vista Police Department had a 
busy year with station tours, education 
days, and Training. The Department 
provided several school groups and 
children's groups with a tour, and our 
Officers did several private school and 
career day events covering the job of 
police officers and dispatchers, proper 
use of 9-1-1, and specifically requested 
safety topics like stranger danger.  

 

 

 

 

   

Meet the New Faces of Lago Vista for 2023 
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This year was full of participating in and engaging in many Lago Vista Independence 
School District (LVISD) visits and events, including the end-of-school-year parties, visits, 
and school send-offs for our high school teams. Our Officer's favorite thing to do is sit 
down and eat lunch with our community kids. We love building relationships with the 
kids of Lago Vista. 
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Lago Vista Police Department is committed to being transparent and accountable to 
Lago Vista citizens. A key tool to fulfill that goal is communication. The Lago Vista Police 
Department Social Media Coordinator is responsible for the dissemination of information 
and responds to information regarding requests from the public on a daily basis.  

The Lago Vista Police Department has the following social media platforms: 

Facebook:   LagoVistaPD   Twitter:   LagoVistaPD   Instagram:  LagoVistaPD                    

All platforms have been instrumental in helping to spread the word on events and 
issues. The city website www.lagovistatexas.gov offers a multitude of resources for 
citizens including information about community events, news releases, crime statistics 
as well as request for police services and programs, and several transparency fields like 
our monthly reports.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.lagovistatexas.gov/
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Technology Innovation and Deployment 
The Lago Vista Police Department plans for future technological upgrades. In 2023, 
thanks to the support of our City Manager and City Council,  critical technological needs 
have been approved and will allow us to replace our outdated radio system, Computer 
Aided Dispatch System, and Records Management System.  

Starting in 2024, our Communications Division will utilize and deploy an enhanced 9-1-1 
system, Motorola Multi-Band Radio system transitioning to the Greater Austin Travis 
Regional Radio System (GATRRS), Computer-Aided Dispatch (CAD), and Records 
Management Systems (RMS) that interfaces with our Mobile Data Terminals (MDCs) 
assigned to patrol officers in the field. These upgrades allow us to outfit our 
Communications Division to improve and excel in service delivery to our citizens 
continuously; they will also allow us to partner effectively with communicating between 
our Department and allied agencies, the public, and regional resources. 
 

We took the next step in a community-oriented and problem-solving policing model by 
launching a website through the City of Lago Vista. The website platform allows for 
seamless and easy information using any device and allows users to complete online 
many processes that previously required in-person visits to the police department. We 
are continuously evaluating and updating the police department website to identify 
additional processes that can be made available virtually.  

 

 

 

 

 

 

 

All divisions received new Body Worn Cameras (BWCs) in 2023, upgrading to the latest 
in camera technology. We further implemented a BWC program for our Code 
Enforcement / Animal Control Division.  Body-worn cameras are crucial in modern 
policing, enhancing accountability and trust between police and our community.  
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Our Patrol Division is responsible for providing  
-specific enforcement throughout the City of  
       Lago Vista, responding to citizen  
        complaints, as well as working in  
          those areas are known to have high  
             occurrences of traffic accidents and/or 
                speeding.  

 
     

 

After years of steady decline, the number 
of traffic stops has risen by over 200% in 
2023.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
In 2023, there were a total of 128 traffic accidents that occurred in Lago Vista. 
Those include major accidents, minor accidents, Accidents with injuries, 
fatalities, and leaving the scene. Traffic accidents overall were up 52.38% from 
the previous year.  
 
 
The Lago Vista Police Department strives to keep the roadways safe for vehicles 
and pedestrian traffic. Often, the mere presence of a patrol unit encourages 
voluntary compliance with the laws. 
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We have focused on how we market ourselves to prospective applicants and 
making it, so we meet the applicants where they are. Our recruiting team 
recognizes the need to adapt to societal trends and how many people consume 
information, created a recruiting team made of different staff members. The Law 
Enforcement Academy has become our key focus of our efforts. We wanted to get 
talent early in their employment journey.  

Our recruiting team has attended various on-campus job fairs, career days, and 
opportunities to speak to the graduates in person during class sessions to inform 
them about the wide array of job opportunities offered by our department. We 
have found much success partnering with the Academies and Colleges while 
maintaining positive relationships with our current workforce partners.  

Our recruiting team reviewed the Department of Justice report on Recruitment 
and Retention for the Modern Law Enforcement Agency and has already 
implemented several of the suggestions contained in the report.  

 

 

 

 

Of more than 17,985 Police Departments in the United States, The Lago Vista 
Police Department is one of the few law enforcement agencies in the nation to 
achieve a long-term goal in the process to seek accreditation from the Texas 
Police Chief’s Association. The Lago Vista Police Department is currently in the 
Standards for Review part of the Texas Police Chief’s Association Accreditation 
to provide our compliance with over 170 Texas Law Enforcement Best Practices.  

The Lago Vista Police Department’s Best Practices policies are designed to 
protect individuals’ rights, provide thorough service to the public, ensure 
property incident documentation, and use safe training practices.  

Since 2006, over 180 Texas Law Enforcement Agencies have been Accredited and 
many more are currently in the process of becoming Accredited Agencies. The 
Texas Best Practices Accreditation Program has become the new Gold Standard 
for Texas Enforcement!  
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The Lago Vista Police Department has hired 12 new employees over the last year 
for Police Officers, Dispatch, and Animal Control.  

In November, the City of Lago Vista and the Lago Vista Independent School 
District reached an agreement on a Memorandum of Understanding for the Lago 
Vista Police Department to provide a School Resource Officer to serve our 
community’s schools. The assigned officer will begin this assignment on January 
2, 202. 

We are currently evaluating additional support services and staffing in all areas of 
the department to identify areas where additional staffing will be needed during 
the future fiscal years and planning for potential future growth.  

 

 

 

 

Members of the Lago Vista Police Department received 3,744 hours of continued 
education training over the last year providing our Police Department team with 
the highest quality of professional development opportunities. Each staff member 
maintains their needed mandated 40 hours of in-service training hours and we are 
evaluating personalized professional development plans for every member of our 
team.  

We hosted our first set of training with area training providers and agencies to 
provide exceptional training to our Officers and Dispatchers. All dispatchers and 
law enforcement officers attended a Sexual Assault Family Violence (SAFVIC) 
training this year—the comprehensive Training for crucial aspects of response to 
and reports of sexual assault and family violence crimes. 
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We are invested in planning for the future of our department and public safety in the City 
of Lago Vista. Our department’s strategic planning encourages proactive and 
responsible growth in personnel, technology, resource acquisition, and operations. 
Community engagement is a cornerstone of our approach, and we strive to be 
considerate and invested in our services.  
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This report aims to provide you with a detailed look at public safety in the City of Lago 
Vista. Transparency in operations is our department's key goal, and this report reflects 
that. As you can see, this has been a busy and productive year for the department. I 
hope that you have found the information provided helpful and informative. We are 
constantly looking for ways to improve our department and increase transparency to our 
citizens. 
 
 The Lago Vista Police Department has accomplished a great deal in this last year, and 
there is still a great deal to accomplish ahead of us. Our overall goal is to provide our 
citizens with a professional, modernized department that focuses on excellence in 
delivering law enforcement services to every citizen. We have taken significant strides 
toward this goal and will continue to make major accomplishments as we move forward.  
 
Thank you for taking the time to review this information. I hope you have found it 
informative, and I welcome any comments or suggestions. Thank you for your 
commitment to public safety in the City of Lago Vista!  
 
 

 

Respectfully,  
 
 

Gary A. Boshears, M. P. A., LCC  
Chief of Police 
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