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1 October 2020

Dear Fellow Citizens of Lago Vista,

It is with great pleasure that I present to you the adopted Fiscal Year 2021 budget for the City of Lago Vista. The City of Lago Vista is moving forward
efficiently and effectively on multiple fronts that will improve our City and create better pathways to live, work, play and raise a family.

This budget was developed by the City Council and staff with public comments from members of our community. This year, we implemented a new
approach to budgeting that allowed for greater transparency throughout the process by using Cleargov.com. The Cleargov system allowed Citizens to
follow the budget process online with real-time changes. Interested citizens could view the budget documents online at any time during the process.
Our goal is to increase our transparency and to encourage more people to become involved in local government.

The FY21 budget is a continuation of the work that has been happening for the past three years. City Council voted to reduce the tax rate to $.6475
per $100, allocate funds from reserves to complete capital projects, complete Phase 2 of the new sports complex, repave $2.8 million of City streets
(including Lohman Ford), add additional staff to help navigate our growing population, and provide funds to increase our ability to serve our
community.

The FY21 budget continues to focus on community enrichment opportunities such as the concert series, Art in Public Spaces, development of Town
Square, and the expansion of our Municipal Library and City Hall. These programs and projects are vital in our efforts to encourage Citizen interaction
and participation.

The approval of an operating budget is only step one in a year long process to make our community better. The fiscal year begins on October 1%,
Once the year begins, our team will work diligently to complete all of the projects that have been planned for the year. We will utilize action plans to
schedule projects in an effort to minimize the impact on the community. New positions will be hired, new equipment will be purchased, and services
will be expanded.

Our Lago is getting better and better by the minute. Our streets are better, our utility systems are better, our communication is better, and our quality
of life is better. We will continue to welcome new businesses into Lago this year and appreciate those businesses that already call Lago home. Our
goal for the FY21 budget is to complete the projects that we have started and to plan for the future of our community.

I challenge all of our 8,130 Citizens to work together this year to make Our Lago better. I challenge each of us to overcome our differences with others
to create a new social dynamic in our community. This challenge, when successful, will result in a new sense of community and civic pride that is far
bigger than the Friday Night Lights or the Lights Over Lago. President Abraham Lincoln stated “I like to see a man proud of the place in which he
lives. I like to see a man live so that his place will be proud of him.” Let’s make Our Lago a place where our Citizens are proud to live and we are
proud of our Citizens!

Sincerely,

=TI e SH=

Joshua W. Ray
City Manager
City of Lago Vista

PO Box 4727, Lago Vista, TX 78645 » 512.267.1155 » www.lagovistatexas.org
City Manager, Joshua W. Ray - jray@lago-vista.org




Front Row: Don Barthlow, Ed Tidwell and Frank Robbins
Back Row: David Williams, Arch Pavila, Dick Weatherly and Tim Collins

MAYOR
Ed Tidwell

MAYOR PRO TEMPORE
Dick Weatherly — Place 5

CITY COUNCILORS
David Williams — Place 1
Don Barthlow — Place 2

Tim Collins — Place 3
Arch Davila — Place 4
Frank Robbins — Place 6
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Tax Rate:

Voter Approval Tax Rate:
De Minimis Tax Rate:

Total Property Valuation:

Increase from previous year:

2020 New Property Added:

Debt:
FY21 Debt Service Payment:
Fund Balances:

General:

Utility:

Park:

Impact Fee:
HOT:

Debt Service:
Capital Projects:

FY21 Fund Balance Appropriations:
General Fund:
Utility Fund:
Park:
Impact Fee:
Capital Projects:

FISCAL YEAR 2021

Executive Summary

$.6475/5100

$.6475/5100
$.6782/5100

$1,123,024,538
$ 87,611,708
$S 94,588,048

$32,347,000

$2,686,814

$4,865,703
$4,503,427
$ 585,198
$5,317,630
$ 512,244
$ 249,458
$1,500,527

$3,244,275
$2,048,522
$ 589,998
$1,450,000
$1,500,527

Fund Balance After FY21 Appropriations:

General Fund:

Utility Fund:

Park Fund:

Impact Fee Fund:
Capital Projects Fund:

$1,621,428
$2,454,905
S 0
$3,867,630
5 0

The General Fund increase by $3,944,315 over the FY20 budget. Of this amount, $3,244,275 will be
provided through the General Fund Reserve, $300,597 will be provided through new ad valorem taxes,
$125,000 through an increase in sales tax, $100,000 increase from the Utility Fund, $90,000 from an
increase in solid waste collection fees, and $111,500 through in increase in electric franchise fees.

Employee Insurance: 9% Increase
Employee COLA: 1%
Employee Merit: up to 3%



New Positions:

Police Officer General Fund, Police Department, Full-time
Parks Laborer General Fund, Parks & Recreation, Full-time
Recreation Coordinator General Fund, Parks & Recreation, Part-time
Street Laborer General Fund, Streets, Full-time

Associate Planner General Fund, Development Services, Full-time
Airport Attendant Aviation Fund, Airport, Part-time

Capital Projects Included in the FY21 Budget:

1,360,000
239,115
40,000
40,000
55,000
939,000
120,000
216,256
200,000

New City Park S
LVGC Greens Renovation (3 Greens) S
LVGC Tee Box Renovation S
LVGC Parking Lot Renovation S
Impact Fee Study S
WWTP Improvements S
Leak Detection S
Emergency Power S
Valves and FH Replacements S
WW System Master Plan S 250,000
WTP1 Expansion $ 250,000
Water System Balance Project S 250,000
Meter Replacement & AMI Installation S 1,500,000
WTP3 Sludge Pond S 340,000
Street Overlay Projects S 905,000
Street Micro surfacing S 485,000
Street Slurry Seal S 500,000
Street Fog Seal S 510,000
Street Sign Replacement S 10,000
Lohman Ford Rehabilitation S 450,000
Library & City Hall Expansion S 775,527
Airport T Hangers S 650,000



FUND

General Fund

Utility Fund

Golf Course Fund

Aviation Fund

FISCAL YEAR 2021

ADOPTED BUDGET

REVENUES

$12,165,438
Administration
Development Services
Finance

Human Resources
Municipal Court

City Secretary
Economic Development
City Council

Legal

Non Departmental
Parks & Recreation
Aquatics

Library

Police

Dispatch

Streets

Solid Waste

Building Maintenance
Transfer to CIP
Transfer to LVGC

$9,325,137
Info Tech
Utility Administration
Transfer to General Fund
Water Services
Water Plant 1
Water Plant 3
Sewer Services
Sewer Plant
Effluent Disposal
Booster Pump Stations
Lift Stations
Public Works Administration
Transfer to CIP
$1,247,472
Pro Shop
Maintenance
$267,000

$445,708
$667,415
$315,885
$114,503
$178,684
$135,112
§278,425
$24,500
$255,767
$104,000
$377,123
$121,823
$238,295
$2,412,371
$516,871
$1,627,482
$789,507
$61,100
$3,100,871
$399,994

$675,932
$258,680
$1,600,000
$1,452,060
$353,474
$462,722
$711,188
$437,333
$336,533
$112,465
$173,054
$533,545
$2,218,151

$506,203
$741,269

EXPENSES

$12,165,438

59,325,137

$1,247,472

$267,000



Debt Service Fund

Capital Improvements Fund
Impact Fee Fund

Hotel Occupancy Fund

Park Fund

TOTAL

$2,696,814
$10,492,047
$1,530,000
$148,500
$589,998

$38,462,406

$2,696,814
$10,492,047
$1,530,000
$148,500
$589,998

$38,462,406
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