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As of December 31, 2024, the Lago Vista Police Department had 22 sworn officers and 
11 civilian staff members, as shown in the authorized positions of the Lago Vista Police 
Department organizational chart. 
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Personnel assigned to the Command Staff (Administrative Staff)  
are responsible for guiding the department into the future. This  
includes equipping our employees with better resources,  
introducing new technology, and adapting to desires and 
needs of the community. The Command Staff consists of a  
Chief of Police, a Captain, a Patrol Lieutenant, and an  
Executive Assistant. 
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Current Police Department Personnel as of December 31, 2024 
 

Name Rank 
Gary Boshears Chief of Police 
Paul Chrane Captain 
Thomas Franco Lieutenant 
Frank Allocca Detective Sergeant 
David Wilson Detective Sergeant 
VACANT Sergeant 
VACANT Sergeant 
Roberto Mercado Sergeant 
Brandon Carey Sergeant 
Sylvia Arnold Police Officer 
Camila Peralta  Police Officer 
Davon Lemon Police Officer 
Mia Hernandez Police Officer 
David Lowry Police Officer 
John Achilles Police Officer 
Nikki Campos Police Officer 
Jonothan Perez Police Officer 
Hope Delarosa Police Officer 
Dorthy Lowry Police Officer 
Amy Villegas Police Officer 
Christian Acosta Police Officer 
Doyce Smith School Resource Officer 
Pete Cantu School Resource Officer (NEW) 
Nick Noack Dispatcher 
Rabett Metz Dispatcher 
Kevin Penner Dispatcher 
Michel’le Smith Dispatcher 
Juan Celedon Dispatcher 
Kara Smith Dispatcher 
Gwen Mathews Dispatcher 
Kerry Semon Dispatcher 
Crystal Street Executive Assistant   
Rey Salinas Animal Control / Code Enforcement 
Chris Allen Animal Control / Code Enforcement 

(New) 
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The City Council serves as the legislative and governing body of the City of Lago Vista. 
The City Council provides and administers several services, including controlling and 
maintaining the City's finances, property, functions, services, affairs, and programs per 
the City Charter adopted by the citizens of Lago Vista. 
 
The Council consists of a Mayor and six Council Members. Both the Mayor and Council 
Members are elected officials, with Council Members serving two-year terms. Members 
of the Council serve without pay or compensation. 
 
The Mayor shall be recognized as the head of the City for legal and ceremonial 
purposes and by the Governor of the State of Texas for all purposes of military law. The 
Mayor works closely with the Council to obtain legislation in the public interest and with 
the City Manager to ensure that the legislation is enforced. 
 
The Mayor presides over all Council Meetings and provides the leadership necessary to 
ensure and enact good government. The Council elects Mayor Pro Tem and acts as 
Mayor during his absence. 
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Live like you are on vacation!  
Those are the words we live by in Lago Vista, and 
they drive us to improve our community.  

 
 
 
 
 
 
 
 
 
 
 
 

 
Welcome to the City Manager's Office 

 
My office is responsible for implementing all of the City Council's policy decisions and 
direction, providing leadership and direction to department heads and other staff, as 
well as working with both Council and staff to develop action plans and programs to 
support the City's mission, values and priorities and serve our great community. 
 
The City of Lago Vista operates within a council-manager form of government (as 
dedicated in our City Charter). This form of government provides that the City Council 
will set the policy and directives for the City and that the City Manager is responsible for 
the seamless delivery of all municipal services. The City Manager serves at the 
pleasure of the Mayor and City Council. 
 
As your Interim City Manager, it is my responsibility to appoint and manage the City's 
department heads (Chief of Police, Public Works Director, Economic Development 
Director, Development Services Director, Human Resources Director, Chief Financial 
Officer, Library Director, IT Director, Municipal Court Clerk, and City Secretary). The 
individuals make up a team of dedicated public servants who work for you to make our 
community a better place to live, work, play, and raise a family. 
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Patrol Division Statistics 
Calls for Service 19,195 
Percent change from last year 56.27 % increase 
Citations / Warnings 4,844 
Motor Vehicle Accidents 138 

On-View / Warrant Arrest 16 
Traffic Stops / Vehicle Stops 5,065 
Average Response Time  minutes 

 
 
 
Call Difference between Years – 2023 VS 2024 
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Calls for Service – Days of the Week 
 

Sunday 2,452 

Monday 2,951 

Tuesday 2,918 

Wednesday 2,690 

Thursday 2,741 

Friday 2,665 

Saturday 2,511 

TOTAL:   19,195 
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The Patrol Division of the Lago Vista Police Department is dedicated to ensuring the 
safety and well-being of our community through effective traffic enforcement. Our 
committed patrol officers manage all aspects of traffic within the city, addressing a wide 
range of incidents, from minor to major accidents. 
 
While we do not have specialized traffic units, our officers are trained to respond 
effectively to traffic-related incidents. They collaborate with external agencies, such as 
the Travis County Sheriff's Department (TCSO) and the Texas Department of Public 
Safety (DPS), when specialized assistance is needed. 
 
The number of traffic accidents has risen to 138. While this is not a significant increase 
from the previous year, we believe that increasing enforcement and education efforts is 
a priority to mitigate increasing numbers of accidents in our community. 
 

2024 Citations 
Our citations are broken into (3) categories, Citations, warnings, and other (include 
voided or duplications) 
 
Citations 
Citations 1,658 
Warnings 3,393 
Other 67 
Total 5,118 
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Traffic Stops 2021 – 2024 
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Driving While Under the Influence 2021 – 2024  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Traffic Accidents 2021 – 2024  
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Our Animal Control Division currently comprises of two animal control officers and 
overseen by a Detective Sergeant. We are pleased to announce that, as of May 2024, 
an additional animal control officer joined the division. These officers also take on 
responsibilities as code enforcement officers, allowing for a collaborative approach that 
significantly enhances our ability to manage animal-related issues within the community.  
The two officers handle animal-related incidents, such as loose dogs, noise complaints, 
wildlife concerns and other community events.  
 
The Department operates three temperature-controlled kennels, providing a safe and 
comfortable environment for animals that are found or impounded. This facility is crucial 
for the humane treatment and care of stray or abandoned animals.  
 
 
 
2024 Animal Control Statistics  
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As of May 2024, our Code Compliance Division consists of two code compliance 
officers who are supervised by a Detective Sergeant. The code enforcement officers 
also collaborate with our animal control services, enhancing our ability to address 
community needs.  
 
Our primary goal is to maintain and improve the quality of Lago Vista’s neighborhoods. 
We accomplish this by ensuring public compliance with municipal codes and state 
construction regulations. Our dedicated team addresses citizen complaints about 
potential code violations and takes appropriate enforcement actions to resolve these 
issues.  
Together, we can make Lago Vista a safer, healthier, and cleaner place to live and work. 

 
 
2024 Code Compliance Statistics 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

11.3% 



 
 
 

38 | P a g e  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

900 950 1000 1050 1100

Code Enforcement  Calls 
2023 - 2024

2023

2024



 
 
 

39 | P a g e  
 

 
 
 

The Lago Vista Police Department's Communications Division plays a vital role in 
managing emergency calls and coordinating department responses. A Dispatcher is a 
key player in this operation, taking on the dual role of a call-taker and communicator. As 
the first point of contact, the call-taker handles emergency and non-emergency calls, 
effectively gathering essential information by asking relevant questions while engaging 
with the caller and assisting with lobby inquiries.  
 
The Dispatcher's duties extend beyond mere coordination; they are responsible for 
maintaining continuous radio contact with on-duty police personnel and monitoring the 
status of vehicles in the field. Operating a sophisticated computer terminal with three 
monitors, the Dispatcher seamlessly manages non-emergency calls, provides general 
information, and establishes crucial connections with other departments. 
 
Our Communications Division comprises a dedicated team of eight Dispatchers, all 
committed to providing exceptional service and continuously enhancing our response 
capabilities. We are thrilled to announce that our Communications Division is now 
equipped with a state-of-the-art Communications Center, which seamlessly integrates a 
Motorola Multi-Band Radio System and an advanced Computer Aided Dispatch System. 
This modern infrastructure will facilitate efficient communication and ensure real-time 
interoperability with the Mobile Data Terminals assigned to our patrol officers in the field. 
The dedicated men and women serving as Communication Dispatchers are crucial in 
maintaining an essential information link between the public and law enforcement 
services. 
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In line with the Lago Vista Police Department's mission to serve our community, we are 
dedicated to creating a safe and family-friendly environment by collaborating with 
residents and local businesses. We regularly host community events to enhance life in 
our city. As Lago Vista grows, we look forward to increased community involvement, 
ensuring it remains a vibrant place for all.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Coffee with a Cop 
We have hosted several "Coffee with a 
Cop events at different locations 
throughout the city. These informal 
gatherings provide residents with the 
opportunity to meet and chat with police 
officers and other representatives in a 
relaxed atmosphere. If you have questions  
or concerns about the city or would like to 
speak with an officer, this is a great 
opportunity for various divisions to address 
them.  
 

 
 
 
 
 
 

 
 

Boba with a Cop   
Our "Boba with a Cop" event is similar to 
the "Coffee with a Cop" program. Both 
initiatives bring together police officers, 
their staff, and community members to 
discuss important issues and learn more 
about each other. These events are crucial 
for fostering connections within the 
community, gathering input on local 
concerns, and strengthening community 
bonds. By tailoring events to meet the 
needs and preferences of our community, 
we can achieve higher participation and 
create a greater overall impact. 
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Community Listening Events 
In May 2024, the Lago Vista Police Department  
initiated its Citywide Community Listening 
Events.  We hosted several events to engage 
with our community. These gatherings offer a 
platform for residents, business owners, and 
visitors to ask questions, share their thoughts, 
and engage in dialogue with our dedicated team. 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

Smoothies with An SRO 
The Lago Vista Police Department hosted its 
"Smoothies with a School Resource Officer" 
event, a community engagement initiative 
designed to bring together students, parents, and 
staff from Lago Vista Independent School District 
(ISD). During the event, a local business set up a 
smoothie stand, allowing the School Resource 
Officer (SRO) to interact with attendees. This 
initiative fosters positive relationships between 
students and the SRO, facilitating open 
communication with both students and parents. It 
provides an opportunity for participants to learn 
more about the SRO's role and discuss issues 
affecting the school, creating a collaborative 
environment. 
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PD Pop-Up Events 
In August, the Lago Vista Police Department 
launched the “Pop-Up Department: events. 
These monthly gatherings are held at various 
local businesses and serve to promote open 
dialogue between law enforcement and the 
community. The initiative aims to gather public 
input, address community concerns, and  
strength relationships – all in a casual and 
welcoming environment. Each event provides  
an opportunity for residents to engage with the 
police staff, share their thoughts, and collaborate 
on solutions to local issues.  
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National Night Out (NNO) 
 
 
The National Night Out (NNO) was proudly hosted by the Lago Vista Police Department 
and the City of Lago Vista on October 1, 2024. This annual community-based campaign 
brings residents together to strengthen relationships and foster a sense of unity. By 
participating in NNO, we aim to create a safer, more caring environment for everyone 
who lives and works in our community. Join us as we continue to build a brighter future 
for Lago Vista, one connection at a time! 
 
 
 

                                                    Lago Vista Trunk-or-Treat 
This year's Lago Vista Community Trunk 
or Treat was a spooktacular success, 
bringing the Halloween spirit to life! 
Special thanks to the Lago Vista ISD 
Educational Foundation and all the 
incredible vendors who contributed their 
time and creativity to make this event 
truly enchanting. Your dedication 
transformed our community into a 
haunted wonderland, filled with ghoulish 
decorations and delightful treats. We 
appreciate all your hard work and 
commitment to creating unforgettable 
memories for families and friends. 
Thank you for making this event a 
hauntingly good time for everyone 
involved! 
 
 
Brews and Balloons 
The 4th Annual Northshore Craft Beer – 
Brews and Balloons over Lake Travis 
was a fantastic event filled with stunning 
hot air balloons and delightful 
community crowd. Thank you to the NLT 
Chamber of Commerce for organizing 
such a memorable celebration.  
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Ceramics with a Cop 
The Lago Vista Police Department 
recently held a Ceramics with a Cop 
event at Darling Art School in 
November, creating a unique community 
connection and creativity space. Such 
events are vital for fostering trust, 
understanding, and opening dialogue 
between law enforcement officers, staff, 
and the community. We can strengthen 
our bonds, celebrate diversity, and 
shape a safer, more inclusive 
environment.  
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Station Tours, Education       
Days, Career Days 
The Lago Vista Police Department 
has had a busy year with station 
tours and community events. Officers 
welcomed school groups for 
educational tours and participated in 
career events at private schools and 
LVISD, teaching students about law 
enforcement, stranger danger, and 
how to call 9-1-1. They also 
introduced K-9 Ella to the kids. 
These efforts have strengthened our 
connection with young community 
members and inspired interest in law 
enforcement. 

 
Meet the New Faces of Lago Vista for 2023 
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This year has been an incredible journey of connection and community engagement for 
us at Lago Vista Independent School District! From end-of-year celebrations to heartfelt 
send-offs for our high school teams, every event has brought us closer to our students. 
Our absolute favorite moments are building lasting friendships with the amazing kids of 
Lago Vista ISD and sharing lunch and telling stories.  
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The Lago Vista Police Department is dedicated to transparency and accountability to its 
citizens. A crucial aspect of this commitment is effective communication. The Lago Vista 
Social Media Coordinator manages the dissemination of information across various 
social media platforms, which plays a vital role in informing the community about events 
and addressing relevant issues.  
 
These platforms are key in sharing timely updates and fostering community 
engagement. Additionally, the city’s official website, www.lagovistatexas.gov, offers 
numerous resources, including news releases, crime statistics, and details about 
services and programs available to residents. The website also features transparency 
initiatives such as monthly reports, policies, and annual reports, ensuring that citizens 
have access to essential information regarding the department's operations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.lagovistatexas.gov/
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Technology Innovation and Deployment 
 
In 2024, the Police Department underwent significant technological upgrades to replace 
outdated and inefficient infrastructure that was hindering our operational efficiency and 
the safety of our officers.  
 
In June 2024, we transitioned to the new Motorola FLEX Computer Aided Dispatch 
(CAD) and Records Management System (RMS) software. This upgrade enables our 
officers to receive information in the field more quickly, dispatch them to calls for service 
more efficiently, verify addresses for those calls, and maintain better records, among 
many other benefits offered by the new system.  
 
In October 2024, we implemented a new radio system that includes state-of-the-art AXS 
Radio Consoles, APX8000 Mobile Radios, and APX Next Portable Radios. This new 
equipment allows us to connect to the Greater Austin Travis Regional Radio System 
(GATRRS), which is utilized by all emergency services agencies surrounding Lago 
Vista, including Travis County ESD 1, the Travis County Sheriff's Office, and the 
Jonestown Police Department. For the first time, our officers now have rapid 
communication interoperability with other local agencies, thanks to these upgrades. 
Additionally, the new radios provide functional communication capabilities in our 
schools, an improvement that has not been possible before.  
 
Beyond these major technology upgrades, we also made several other significant 
enhancements throughout the year. We have continued to update and add features to 
the police department website, most notably the ability to accept online payments for 
many processes that previously required cash or check payments in person at the 
police department. This development enhances the efficiency of our operations and 
improves customer service experience for our citizens. Furthermore, we are in the early 
stages of utilizing CommandCentral software, which will serve as a central hub for 
video, data, and other information flowing into the police department, thereby organizing 
this information in one accessible location. 
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This report provides a comprehensive overview of public safety in the City of Lago 
Vista. Transparency in our operations is a core objective for our department, and this 
report exemplifies that commitment. As you will see, it has been a busy and productive 
period for our team. We hope you find the information presented here both helpful and 
informative.  
 
Over the past year, the Lago Vista Police Department has achieved significant 
milestones, yet we recognize that much more work lies ahead. Our primary goal is to 
provide our citizens with a professional and modern department that excels in delivering 
top-notch public safety services.  
 
We have made considerable progress toward this objective and are committed to 
continuing our efforts to reach even greater milestones in the future.  
 
Additionally, we are dedicated to enhancing our communication and increasing 
transparency for our citizens. Thank you for taking the time to review this information. I 
hope you find it informative, and I welcome any comments or suggestions 
 
Respectfully,  
 
 
Gary A. Boshears, M. P. A., LCC  
Chief of Police 
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